
725 S. BROADWAY #10, DENVER, CO 80209  |  303–292–1212  |  www.LAW WEEK ONLINE.com VOL. 13 | NO. 19 | $6  |  MAY 11, 2015

By Ali Fidler Metzl and Nicole Ament
BROWNSTEIN HYATT FARBER SCHRECK

IN OUR COMPETITIVE legal 
landscape, business development 
is unquestionably essential to any 
attorney’s survival, professional 
development and growth. 

In fact, law firms spend enor-
mous amounts of time and money 
helping their attorneys delve into 
their communities to connect with 
prospective clients. The emphasis 
on external business development 
starts early and intensifies quick-
ly. Attorneys are constantly per-
fecting their elevator pitches and 
honing their business plans. How-
ever, such a myopic focus ignores 
the complementary and equally 
important skill in an attorney’s 
toolkit — internal networking 
and relationship building. 

We have seen firsthand that 
while directing a firm’s resources 
outward, many firms can miss a 
critical opportunity to facilitate 
and foster deep relationships 
among the attorneys inside their 
organization. If firms ignore 
this more subtle networking ap-
proach, they miss an opportunity 
to cross-sell and leverage existing 
expertise because the attorneys 
are not bound or connected to 
those working within the same 
enterprise. 

Firms should spend a sub-
stantial amount of resources 
encouraging and allowing attor-
neys to connect and interact in 
an extracurricular context. Such 
an emphasis allows attorneys to 
build meaningful personal and 
professional relationships within 
their organization, which will 
significantly and permanently 
bind the attorneys to each other 
and the firm in such a way that 
compounds the attorneys’ exter-
nal business development efforts. 
It is impossible to develop a for-
est if you don’t tend to the trees. 
If a firm’s internal networks are 
strong, attorneys will be more 
likely to understand and support 
their colleagues and externally 

promote and refer work across 
specialties, thereby enhancing the 
firm’s profitability and success. 

At Brownstein Hyatt Farber 
Schreck, we found that this is 
particularly the case for female 
attorneys and policy profes-
sionals in our firm who thrive 
on, seek out and cherish these 
internal networks and relation-
ships. It is within this vein that 
we implemented Brownstein’s 
Women’s Leadership Initiative, 
which strives to develop women 
attorneys and policy profession-
als into leaders in their respec-
tive practice groups, the firm, the 
communities in which they live 
and their respective larger legal 
and lobbying professions. Brown-
stein’s WLI aims to create and 
strengthen the network of support 

and collaboration among female 
attorneys and policy professionals 
in the firm to ensure that women 
feel supported in their careers, 
both inside and outside the firm. 

To achieve these objectives, 
Brownstein’s WLI facilitates “men-
toring circles” comprised of small 
groups of female attorneys and 
policy professionals spanning se-
niority levels and practice groups 
on an office-by-office or regional 
basis that meet every other month 
to discuss an article or topic re-
lating to issues facing female at-
torneys or policy professionals 
today. Participating women have 
raved about how these mentor-
ing circles have vastly expanded 
their respective networks and 
their “bench” of female advocates, 
advisors and mentors within the 

firm, particularly in our smaller 
offices where women often feel 
isolated and without sufficient 
opportunities for relationship-
building or development of role 
models. Since its inception, the 
WLI has been responsible for ex-
panding this web of relationships, 
providing additional mentors 
and advocates for individuals, 
regardless of seniority or practice 
group. As the program matures 
and expands, it is our hope and 
expectation that these strong re-
lationships bind our women to 
the firm for years to come and 
serve as the foundation for robust 
cross-collaboration and external 
business development. •
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