
Firm Name:  Brownstein Hyatt Farber 
Schreck
Firm Leaders: Adam Agron, Managing 
Partner and Richard Benenson, Manag-
ing Partner-Elect (effective July 1)
Head Count: 245 lawyers, 583 total 
professionals
Locations: Albuquerque, Denver, 
Los Angeles, Santa Barbara, Orange 
County, San Diego, Sacramento, Las 
Vegas, Reno, Carson City, Atlantic City, 
Washington, D.C.
Practice Areas: Full-Service
Governance structure and compensa-
tion model: Limited Liability Partnership

Do you offer alternative fee arrange-
ments? Yes

The following answers were provided 
by Agron and Benenson, and edited 
lightly for style.

What do you view as the two big-
gest opportunities for your firm, and 
what are the two biggest threats?

Agron: Our approach is focused on 
areas where we have legitimate preemi-
nence. We understand our strength is in 
not trying to be everything to everybody. 
As a result, we are able to deliver great 
value to our clients across the country 
through deep industry knowledge, unre-
lenting client service, and relationships 
with important business executives, 
capital providers, government officials 
and community leaders.

Benenson: Finding and retaining tal-
ent is also an amazing opportunity and 
significant threat. Right now the com-
petition—undisputedly—is about talent. 
There’s a widespread understanding in 
the legal market that talent will drive 
growth and market positioning. As a 
midsize firm we have to attract tal-
ent differently. We need to thread the 
needle on salary, incentivizing a high- 
performance culture with better training, 
opportunities and career paths for our 
professionals.

The legal market is so competi-
tive now—what trends do you see, 
and has anything, including alterna-
tive service providers, altered your 
approach? Is your chief competition 

other mid-market firms, or is your 
firm competing against big firms for 
the same work?

Agron: We compete against big 
national firms which are facing their 
greatest challenges in a generation. New 
entrants, including alternative service 
providers, accounting firms and virtual 
law firms, technological advances such 
as artificial intelligence, and growing 
in-house legal departments are placing 
unprecedented stress on the industry. 
In response to these factors, law firms 
are scaling or merging at a record pace, 
which is creating larger and more geo-
graphically diverse law firms at the cost 
of any distinct culture that may have 
been present before the consolidation.
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Benenson: Again, we’ve tried to take a 
different approach. One example is priori-
tizing multidisciplinary teams for industry 
sectors where we are preeminent. Our 
differentiator is our state and federal gov-
ernment relations skillsets that we com-
bine with our legal ones to drive problem 
solving and results. Two examples of 
this approach are our outdoor recreation 
and cannabis and hemp industry groups. 
We are one of the few firms that have 
legitimate policy and regulatory expertise 
at the state and federal level and the 
substantive legal expertise relevant to 
these industries.

There is much debate around how 
law firms can foster the next genera-
tion of legal talent. What advantages 
and disadvantages do midsize firms 
have in attracting and retaining young 
lawyers, particularly millennials?

Agron: As a midsize firm we can focus 
on our firm culture. As humans, we have 
a natural inclination to be part of a tribe 
and contribute to the greater good. This 
is a trait that is especially strong in our 
younger generations in the workforce. To 
attract and retain this audience, a strong 
organizational culture is important. Our 
next generation is demanding the oppor-
tunity to be part of something bigger than 
just a high-profile trial or M&A deal. A 
defined culture that is weaved through-
out all aspects of an organization keeps 
employees across all levels engaged and 
contributing to the organization’s mission 
and success. It gives purpose and mean-
ing to the work we do.

Benenson: We have many advan-
tages—better training, more opportu-
nities, direct client contact and more 
exposure to opposing counsel, the inside 
of a courtroom, tribunals and regulatory 
agencies. At Brownstein, we make sure 
the firm has a path from summer associ-
ate to shareholder. In line with our firm 

values of All In and Excellence, we invest 
in our associates and train and support 
them to have successful practices.

Does your firm employ any non-
lawyer professionals in high-level 
positions (e.g. COO, business devel-
opment officer, chief strategy officer, 
etc.)? If so, why is it advantageous to 
have a nonlawyer in that role? If not, 
have you considered hiring any?

Benenson: We recently brought on 
Barb Mica as our chief operating officer. 
As the most senior non-attorney position 
in the firm, she leads all administra-
tive and operational functions of the 
firm including administration, business 
development/marketing, communica-
tions, human resources, information tech-
nology, professional development and 
recruiting. Barb’s background as a vice 
president of finance for an IT and data 
management consulting company and in 
senior leadership roles with Arthur Ander-
sen give her a broader perspective on 
operations than someone that has only 
worked in the legal industry.

Agron: We created a chief culture offi-
cer (CCO) to both spearhead our culture 
initiative and oversee operationalizing our 
values. Our CCO Lara Day has a back-
ground in communications strategy and 
reputation management and is a senior 
member of our management team who, 
among other things, interacts with our 
managing partner, chief operating officer 
and broader leadership group, including 
our practice group leaders, on a daily 
basis.

Additionally, our director of financial 
reporting and analysis, Kevin Twomey, 
brings 25 years of experience in finance, 
accounting and information technology 
to his work on budgeting and forecast-
ing, pricing, business intelligence, system 
migration, process workflow and profit-
ability analysis for the firm.

What would you say is the most 
innovative thing your firm has done 
recently, whether it be technology 
advancements, internal operations, 
how you work with clients, etc.?

Agron: Our industry can be stressful 
and time intensive, with high expecta-
tions for delivering for our clients. At the 
same time, we want our employees to 
feel supported at all phases of their per-
sonal and professional lives, particularly 
at those pivotal moments when their 
lives outside the office require additional 
investment of time and energy.

To help address the many stresses our 
employees face, this year we created a 
customized suite of benefit plans, includ-
ing priority access to daycare facilities, 
back-up child care, elder care, pet care, 
tutoring and general babysitting. The 
back-up care can either take place in a 
high-quality child care center or in-home 
with screened caregivers. The firm will 
cover the majority of the cost of such 
care, with employees paying only a nomi-
nal hourly co-pay.

Does your firm have a succession 
plan in place? If so, what challenges do 
you face in trying to execute that plan? 
If you don’t currently have a plan, is it 
an issue your firm is thinking about? 

Benenson: Yes, as we just turned 50, 
we’ve been working on succession plan-
ning for the last 10 years. Our plan is well 
under way. We’ve completely turned over 
the management of the firm to the second 
generation of leadership, and we’ve suc-
cessfully transitioned the vast majority of 
our institutional relationships from senior 
practitioners to up-and-comers.

Lizzy McLellan writes about the 
Pennsylvania legal community and the 
business of law at firms of all sizes. 
Contact her at lmclellan@alm.com. On 
Twitter: @LizzyMcLell
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